
FOOD BANK OF THE SOUTHERN TIER

Board of Directors Operating Policy and Procedure
POLICY: 
BOD Orientation & Education Program


Successfully recruiting new members of the Board of Directors (“Board” or “BOD”) goes beyond getting a commitment from them to serve. A well organized, formal orientation and continuing education program introduces them to a higher awareness of the Food Bank and its work as well as builds upon the initial investment they are making by becoming a member. This on-going education also plays an important role for current and long-standing Board members to keep them fully engaged.

Pre-Education & Overview (Recruitment Phase):
For ease of managing materials and information we have developed two informational packets to be used in the recruitment process. They are the Board Prospect Packet and the Confirmed Board Member Packet. Before receiving any materials, individuals interested in either Board or Committee membership are invited to the Food Bank for a tour and conversation with the President & CEO and/or a current member of the BOD.  
1. Board Prospect Packet: This packet provides basic information about the Food Bank’s BOD and contains the following items: 

a. Cover letter 
b. BOD roster

c. Current BOD and Committee meeting schedule

d. Committee descriptions 
e. BOD member agreement

2. Confirmed Board Member Packet: This packet is provided to individuals who have confirmed their interest in joining the Board.  (It is not provided to committee members.)  Board candidates must complete all the forms and return them to the President & CEO along with a bio or resume that will be shared with the Nominating & Corporate Governance Committee.  This packet contains the following documents:
a. Member contact information form

b. BOD profile form

c. BOD member agreement

d. Confidentiality/Conflict of Interest statement

e. Media release form  
Orientation & Education:
All prospective BOD members are required to attend a New BOD Member Orientation prior to their first official BOD meeting.  Committee members and current BOD members are invited to attend but not required.  The Orientation is held at the Food Bank and is facilitated by the President & CEO.  The agenda includes the following items:
1. Food Banking 101 w/ President & CEO

2. Understanding the Food Bank’s Financials with the Chief Operating Officer
3. BOD Member Roles & Responsibilities w/ BOD Chair (or other officer) 

4. Review of BOD Manual

5. Meet & Greet w/ Food Bank Directors

All BOD members will receive updated copies of the BOD Manual (including a permanent section and replaceable section, when applicable):
1. Permanent Section:

a. Catholic Charities of the Diocese of Rochester Organizational Chart

b. Food Bank Bylaws

c. BOD Operating Policies & Procedures
d. BOD Member Agreement

e. BOD Member Expectations

f. Confidentiality/Conflict of Interest Statement

g. BOD Position Descriptions

h. Committee Descriptions & Tracking Calendars

i. Food Bank Terminology

2. Replaceable Section:
a. Current BOD Roster

b. List of Current & Past BOD Member by Term Dates

c. Current Committee Assignments

d. Current Food Bank Organizational Chart

e. Current Food Bank Staff Listing

f. Most Recent Food Bank Fact Sheets

g. Most Recent Annual Report 

Other Ongoing Educational Opportunities: 
Overview

In order for new BOD members to have a comprehensive working knowledge about the Food Bank, they are encouraged to complete a range of activities designed to meet staff and observe or participate in the internal and external operations of the Food Bank.  

Welcoming meeting

The Board Chair or Executive Committee member will schedule a one-on-one meeting with each new member to welcome the new member and re-emphasize expectations of board commitment. 
Board Committee Meeting Visits:
Board members are encouraged to attend at least one committee meeting other than their own in the second or third year of membership.

Member Agency and/or Mobile Food Pantry Visit:
BOD members should visit one or more of our member agencies or a Mobile Food Pantry distribution to see and participate in the work that is conducted “on the front lines” directly with the people that we serve. 

Mentoring

During the recruitment and nomination process, it may be determined that a new BOD member may benefit from having a “BOD mentor” who can counsel and further educate the new BOD member as they move through the first year of their term.  A group of board members will voluntarily act as mentors and serve as such for at least one year. 

Attendance at a Food Bank event

The Food Bank conducts many events in the community during the year to raise awareness, gather support, and increase its visibility.  Within the orientation period, a new Board member should attend at least one such event to see how we interact with the public and gain additional insight on this key part of our mission.

New Board Member Follow Up:
Within the first year, new BOD members will receive a follow up meeting request to see how their experience on the Board is progressing. It is an opportunity to provide feedback and input about enhancing the experience of new BOD members. These follow-ups will be conducted by the President & CEO.

Continuing Education:
On-going educational opportunities will be offered to Board members to stay on top of current and emerging issues and trends related to the Food Bank as well as other topics related to Board leadership and other organizational issues.

These opportunities can occur through various formats and approaches. They may include:

1. Program & Service Presentations at Board and/or committee meetings

2. Board retreats

3. Presentations by “experts” in a field of interest or relevance to the Food Bank

4. Workshops or conferences as deemed appropriate

5. Relevant reading or literary materials

6. Formalizing the delivery of departmental presentations at board meetings, subjects chosen by both Board and Food Bank management.  The purpose is to highlight specific programs and initiatives and give Food Bank employees exposure to the Board.

Evaluation:
On an annual basis the Nominating & Corporate Governance Committee will conduct an evaluation process to determine the overall success of BOD participation and efficiency. 
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