
FOOD BANK OF THE SOUTHERN TIER

Board of Directors Operating Policy and Procedure
POLICY: 
Removal/Dismissal of a Director from the Board of Directors
1. Responsibility for dismissal of a Director lies with the BOD.

2. During recruitment of a potential new Director and before such new Director is elected and signs the required agreements upon being elected a Director, such potential new Director shall have read all pertinent requirements of BOD membership, including the required agreements.  

3. During a new Director's orientation, the BOD Chairperson or her/his designee shall review these requirements in a formal presentation to the new Director.

4.
A Director should raise her/his concern about another Director's participation and work product confidentially to a member of the Executive Committee or her/his own Committee chairperson.
Remediation/Removal Process:
The process to remediate a Director's participation shall be as follows:

1. BOD Chairperson or BOD Vice Chairperson or designee shall have a confidential conversation with such Director by outlining the concerns.  Goals for improvement shall be mutually agreed upon by such Director and the BOD Chairperson or BOD Vice Chairperson.  If such mutual agreement cannot be made, the non-performing Director may opt to resign if her/his obligations cannot otherwise be met.

2. If a Director's behavior does not improve within a reasonable time, such Director shall be given the opportunity to resign, or the BOD Chairperson or BOD Vice Chairperson shall ask for such Director's resignation.

3. In the absence of such voluntary or requested resignation, the BOD Chairperson or BOD Vice Chairperson shall present to the BOD the question of removing such Director from the BOD by vote of the BOD pursuant to the Revised Bylaws of the FBST.  In any event, absence from three (3) consecutive regular meetings of the BOD shall constitute cause for removal.
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