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• 12.5-13M pounds of food distribution goal (flat vs. 2021)
• Reduced shared maintenance & wholesale markup for partner 

agencies – expense falls to FBST
• Providing agencies with ham/turkey meals at no cost to them
• Hiring 6 AmeriCorps VISTAs for special projects
• Increased BackPack expenses because of no Fill the Bus
• Increased fuel costs

2022 FBST budget expenses snapshot
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First half of CY2021 
FANO updates
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First half of CY2021 
FANO updates
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2022 Revenue Budgeted Goal - $4,213,247

We are being conservative with the fundraising revenue target, matching it to 
2021 Q2 adjusted income. While the development & community engagement 
team has deployed several substantial strategic changes over the last two years, 
it is still unclear how much of 2021 fundraising was due to residual COVID 
giving.  

Continued challenge of being on CY budget requiring Q1/2 adjustments versus 
most other food banks.

Taking conservative approach & benchmarking 
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FANO* recommendations & chosen focus areas

2022 FBST focus areas

1. Corporate 
Partnerships 

2. SIF Major Gifts

3. Digital

4. Donor retention

5. Grants stewardship

6. Planned Giving

*Feeding America National Organization



STRENGTHEN CORPORATE 
PARTNERSHIPS

Focus 1

7



8

Corporate partners in portfolio

Need your help working with Katherine Strawser (Corporate 
Partnerships Manager) on strategy, introductions and support of 
proposals, similar to work with Mary Jane Bray (Major Giving 
Officer)

Leader of the Pack opportunities



SIF MAJOR GIFTS
Focus 2
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Strategic Investment Fund (SIF) 
major gift proposals

In process of proposals with 18 donors totaling $700K

Will be revenue to SIF budget – likely won’t hit Operating Income 
Statement toward fundraising goal

Continued work with major donors is increasing annual giving



DIGITAL
Focus 3
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Continues to be priority

Hire & onboard Digital Manager

FANO Network Fundraising Services has offered pro bono 
consulting in determining resources needed to build program



DONOR RETENTION
Focus 4
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Continued work on the donor leaky bucket
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New donors acquired by value $100+ huge

Data through July 31, 2021; Run on individuals only; Campaigns & Events excluded 



GRANTS STEWARDSHIP
Focus 5
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Staffing adjustment

Hire & onboard Grants Manager

Program has been underperforming compared to Environmental 
Peer Group (EPG) due to lack of strategy & stewarship



PLANNED GIVING
Focus 6
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Build structured Planned Giving program

Working with West Wind Consulting on marketing plan and 
process for making asks
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