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Development Committee Meeting

A regional agency of Catholic Charities and a member of Feeding America





2022 budgeted revenue = $4,213,247

Fill & strengthen department roles

Transition & grow corporate partnerships

Continue SIF major gift proposals

Build digital fundraising/comms program

Focus on Loyal 4+ donor retention

Use equity lens on all communications



2022 Jan-Apr success highlights

Staffing

•New Annual 
Fund 
Manager, 
Debbie 
Wheeler, 
started 4/18

Digital

•Regular 
strategic 
emails 
started 
going out

SIF Proposals

•Secured 5 
major gift 
pledges



Jan-Apr: 29% progress to budget of $4,213,247



Jan-Apr: -40% YOY; +104% over 2019



Gift tables 2021 & 2022 YTD



Retention 
Behavior Goal % Goal

Loyal 4+ 3,413 52.2%
Loyal 3 728 44.0%
Loyal 2 2,491 39.8%
LYBUNT 576 24.7%
New Last Year 642 33.8%
SYBUNT 3+ 422 28.7%
SYBUNT 1-2 713 35.1%
Long Lapsed 427 17.1%
New this year 316 100.0%
Non-Donor 1,475 0.5%
Total 10,887 38.8%

Loyal 4+ GREAT! LYBUNT very weak… 

4,221 donors

38% given    
2+ times

7,841 
donations



Major gifts work continues

PROGRAM Total Pledged 2021 Paid 2022 Paid YTD Balance

Major Gift 2021 $672,000 $350,000 $72,249 $249,751

Major Gift 2022 YTD $115,000 $00 $25,000 $90,000

TOTAL $787,000 $350,000 $97,249 $339,751

2 Major Gifts COMITTED
12 Major Gifts UNDERWAY
8 PAID in FULL 
5 Major Gifts on deck 
3 Submitted



Performance Benchmarking to Environmental 
Peer Group (EPG) Apricot/Mango



Performance Benchmarking to NYS Food Banks
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