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The Food Bank of the Southern Tier 
FINANCIAL REPORT – [February 2023] 

 
 

% to Budget Guideline (Month 2 of 12): 16.66% 

 

YTD Actual to Budget w/SIF: 20% Total Income 20% Total Expenses       

YTD Actual to Budget General Operations:  20% Total Income 21% Total Expenses       

2022 YTD: 16% Total Income 15% Total Expenses 

 
OVERALL 

 
• Distribution of food was up 15.76% vs prior year. 
• Strong month in Donated products, up 35.9% vs. the prior year. 
• TEFAP distribution is 71.30% vs. the prior year.  
• NNY distribution is down due to low inventory, as the current round of funding expires on 3/31/23. 
• Received almost $11k rebate on wholesale produce spending from Feeding NYS. 
• Add BOD approved $750,000 facilities project (Q1 adj.) 
• Not converting $133,078 into TEFAP admin, reallocating to food.  
• Awarded $50,000 & $75,000 grants from Feeding America for advocacy training, empowerment, and capacity 

building. 
 

INCOME STATEMENT: 
(Percentages Relate to Budget Projection) 

 

Revenue Items: 
 

Agency Food:  24% Above target. Agencies wholesale is up as they expend the HPNAP LA funding 
that expires on 3/31/23. Agencies utilizing TEFAP offerings.  
HPNAP: Hunger Prevention & Nutrition Assistance Program  
LA: Legislative Award 
 

MFP Food: 20% Above target. MFPs continue to benefit from the wholesale HPNAP LA funding 
that expires on 3/31/23. 
 

Youth Programs Food: 33% Above target. TEFAP is strong! 

Donated Product: 27% Above target. Another good month for donated products.  

HPNAP General Operating: 16% On target. Operating & JSY income is vouchered incrementally. Some seasonal 
components here. Transportation Grant is usually expended in the year's first 
half, while Operations Support will mostly be spent in the second half. 
  

Other Contracts/Programs: 17% Above target. Primarily due to venison reimbursement, which is typical for this 
time of year. It has an expense offset.  

Fund-Raising/Donations: 7.95% Below target. The five-year seasonal average is 11.32%, excluding 2020. 

Other Income: 33% Above target. Most from Interest Income. This line should run above target for 
the rest of the year. We doubled the interest rate on the ICS account since it was 
budgeted. Received $11k rebate for Feeding NYS noted above.  
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    EXPENSE ITEMS: 

 
Personnel: 14% Below target. Due to vacancies.  

Agency Food:  24% Above target. Agency wholesale spending is still high as they expend the 
HPNAP LA funding. 
 

MFP Food:  19% Above target. MFPs continue to benefit nicely from wholesale HPNAP LA 
funding. 
 

Youth Programs Food:  23% Above target. Wholesale spending for BackPacks and School Food Center 
(SFC) is high. The SFC budget will expand in the next few months and then 
transition to the Agency SIF project.  
 

Other Program Food:  20% Above target. Lack of NNY products in Q1 required the use of Healthy Harvest 
funds. Venison income offset and bulk inventory of emergency food boxes 
also contribute to keeping this above target.   
 

Product Acquisition Freight:  15% 
                            -1% with subsidies 

Below target. This number depends on the availability of quality donated 
loads, and we are receiving freight subsidies for Choice loads. This year we 
started tracking freight subsidies on the income statement to show how much 
freight would cost if subsidies were not provided. To date, we have received 
$12,513 in subsidies and paid $11,835 in freight. 
 

Donated Product:  27% Above target. Another good month for donated products. 

Warehouse/Distribution:  19% Above target. Due to bulk production supply orders for bags and packing tape. 

General Operations:  19% Above target. Concrete repair in front of freezer and purchase of budgeted 
pallet racking.  
 

Development/PR:  7% Below target. Highly seasonal cost centers in the Development Dept. with 
Direct Mail and Advertising/Promo heavy in Q4 investment.  
 

Advocacy & Education:  0% Below target, as expected. Seasonal / Event-driven. 

Operation Support:  5% Below target, as expected. Operations Support is generally spent during the 
second half of the year. The current % is from CHOW NNY and FLPPS grant 
funding pass-throughs.   
 

 
Non-Operating ITEMS: 

 
SIF: 6% Below target. Expecting projects to pick up. 

 
Capital Expenses: 4% Below target. Need to add in BOD approved facilities project. 

 
 

Program Food Accounting Distinctions: 
 

1. There is MFP HPNAP Shared Maintenance income but no expense (acquisition costs are reimbursable). 

2. There is BackPack Wholesale expense but no income (the Food Bank pays for this program expense). 

3. There is Agency Shared Maintenance income but no expense (it is donated product). 

4. Inter-Affiliate Food expenses are recouped in Shared Maintenance revenue. 

5. Other Program Food expenses are paid for by matching grants and fundraising. 
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