
 
Nominating & Corporate Governance Committee Meeting 

April 23, 2024 
8:30 am–9:30 am (via Zoom) 

 
 

AGENDA 
 

TOPIC        FACILITATOR   ACTION   TIME  
 
1. Welcome & Call to Order     Krista Niles-Updyke       2  

     
2. Opening Prayer/Poem/Positivity     Marty Heysham             2 

 
3. Approval of January 12, 2024 Minutes    Krista Niles-Updyke   Approve               1  

 
4. Check-in       Krista Niles-Updyke       5 

 
5. Possible New Board/Committee Members   Mark Bordeau    Discuss/Vote    10 

 
• Deborah Woglom for BOD 
• Nigar Hale for Development Committee 

 
6. Board Recruitment for 2025     Krista Niles-Updyke   Discuss    15 

• Review Board Profile Matrix 
 

7. 2023 Board Self-Assessment Results    Krista Niles-Updyke   Discuss    10 
 

8. Other        Krista Niles-Updyke   Discuss    5 
 
 
 

Next Meeting: 
Thursday, August 4, 2024  

8:30 am – 9:30 am 
Opening Prayer/Poem/Positivity:  Maureen Ferrell 

RSVP to Kate Paterson at kate.paterson@foodbankst.org 
 

mailto:kate.paterson@foodbankst.org


Nominating and Corporate Governance Committee 
January 12, 2024 

8:30 am, via Zoom 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Welcome:  Chairperson Fred Van Sickle called the meeting to order at 8:30 am. 
 

2. Opening Prayer:  Joe Thomas shared the Cherokee legend of the two wolves. 
  

3. Approval of November 8, 2023 Minutes 
 

Joe Thomas made a motion to approve the November 8, 2023 minutes.   
All were in favor.  None opposed.  Motion passed. 

 
4. 2024 Committee Members 
 Fred offered to continue with the Nominating and Corporate Governance Committee.  Krista Niles-

Updyke is willing to move back to Finance/Audit for some amount of time to help with the balance, but 
not as a permanent change.  Mark envisions the Ad hoc Facilities Committee sunsetting by the end of the 
year as the project is done in April/May.  There will be discussion with the BOD as we do SIF project 
analysis to perhaps make the Strategy Committee permanent but for strategic development and planning.  
No other Board members expressed interest in changing committees.  Mark will see if Amanda Smith-
Socaris is willing to join Nominating and Corporate Governance. 

 
 The Treasurer and Finance Committee vacancies were discussed.  Shannon has resigned as Treasurer and 

will be leaving the Board at the end of Q1.  The Finance Committee is down to two Board members.  It is 
possible that Jamie or Bob Libby could take over as Finance Chair in a year.  Shannon and Mary Pat 
talked, and Shannon said she still wants to be involved.  She hasn’t sent in a formal resignation.  Mark or 
Mary Pat will reach out to her for clarification.  Current Finance Committee members who could be asked 
to join the Board were discussed.  Mark will reach out to Linda Bruckner 

 
The expectation is that all Board members are on at least one committee, though that is not intended to be 
a limit.  That needs to be made clear when recruiting.  Fred reached out Jamie Kaffenbarger to see if he 
would be willing to serve as Treasurer and found out that he is unwilling to do it with the settlement 
unresolved.  He may even resign as a BOD member.  Mary Pat had mentioned Anis as an option.  Bob 

Committee Member In Attendance Unable to Attend 
Fred Van Sickle (Chair) X  
Maureen Ferrell X  
Mary Pat Dolan  X 
Marty Heysham  X 
Alison Wolfe X  
Joe Thomas X  
   
Ex-Officio   
Mark Bordeau X  
   
Staff   
 Kate Paterson X  



Libby is qualified so we will gauge for a possible 2025 Board position in the fall.  Krista could chair 
Finance, with the expectation of a succession plan.   
 

5. Policy Review 
Mark has reviewed all policies and reported to the Committee that he recommended a few minor changes 
and grammatical fixes.  Mark recommended approving the policies so they could move forward to the full 
Board.   

Maureen Ferrell made a motion to recommend the policy updates  
suggested by Mark Bordeau to the Full Board.   

All were in favor.  None opposed.  Motion passed. 
 

6. Review Self Evaluation/Board Self-Assessment 
The self-assessment from 2020 was reviewed.  The Board Self-assessment should be done every two 
years.  Mary Pat needs to send this out to get it administered this month.  The Committee reviewed each 
question.  Q2 was felt to be too complicated.  It was agreed to drop Q9.  Mark will follow up with Mary 
Pat to facilitate the assessment and will strive for 100% Board participation.   
 

7. Board Orientation Date/Structure 
The Board Orientation will be for Krista and Amanda.  Krista felt that the content and timing used for the 
2023 orientation was appropriate.  
  

8. BOD Recruitment 
The committee considered Barrett Brenton for the Board.  He is at Binghamton University and has 
worked for many years in food justice and civic engagement.  Mark felt he would be good fit for the 
Strategy Committee.  The committee felt he would be an excellent fit for the FBST Board.   

 
Maureen Ferrell made a motion to recommend Linda Bruckner and Barrett 

Brenton as FBST Board Members.   
All were in favor.  None opposed.  Motion passed. 

 
After discussion, the next N&CG meeting will be moved from April 4th to April 23rd. 
 

 
Action Items Responsible Due Date 
Add Fred Van Sickle back to N&CG list Kate 1/16/2024 
Move Krista Niles-Updyke from Development Com to Finance Committee Kate 1/16/2024 
Check with Mary Pat re: Alison Wolfe’s inclusion in meetings about FBST’s 
relationship with CCDOR 

Joe 1/17/2024 

Craft position statement for Alison Wolfe’s meeting with Bishop As needed  
Include Kathy Rasmussen on future FBST/CCDOR discussions/meetings Mary 

Pat/Mark 
1/19/2024 

Reach out to Shannon Matteson for clarity on future with FBST BOD Mark 1/17/2024 
Follow up with Amanda Smith-Socaris about joining N&CG Committee Mark 1/17/2024 
Follow up with Mary Pat about facilitating the BOD Self-Assessment Mark 1/19/2024 

 
 



 
Next Meeting: 

Tuesday, April 23, 2024 
8:30 am – 9:30 am  

Opening Prayer/Poem/Positivity:  Marty Heysham  
RSVP to Kate Paterson at kate.paterson@foodbankst.org 

 
 

Minutes respectfully submitted,  
 
Kate Paterson 
Executive Assistant to the President/CEO 
 

mailto:kate.paterson@foodbankst.org


 
 
 
 
 
 
 

 
 
 
 

                                     

388 Upper Oakwood Avenue  Elmira, New York 14903 
P: 607.796.6061  F: 607.796.6028  www.foodbankst.org 

 
 
 
 
 
 

 
Food Bank of the Southern Tier Prospective Board Member Information 
 
 
Date __________________ 
 
Name ________________________________________________________________________________                            
                                               First                                      MI                                      Last                         

Address ______________________________________________________________________________ 

Phone __________________________________E-mail ________________________________________ 

Employer Name _______________________________________________________________________ 

Your title ______________________________________________________________________________ 

Address ______________________________________________________________________________ 

Phone __________________________________ E-mail _______________________________________ 

Type of business or organization ___________________________________________________________ 

Primary service(s) and area/population served ________________________________________________ 

 
Preferred method of contact        (   ) Work   (   ) Residence 
 
Education/Training/Certificates 
  
_____________________________________________________________________________________ 
  
_____________________________________________________________________________________ 
  
_____________________________________________________________________________________ 
 
Please list boards and committees that you serve on, or have served on in the past:   
(Business, civic, community, fraternal, political, professional, recreational, religious, and social). 
 
Organization                                    Role/Title                                     Dates of Service 
  
_____________________________________________________________________________________ 
  
_____________________________________________________________________________________ 
  
_____________________________________________________________________________________ 
 

A regional agency of Catholic Charities and a member of Feeding America 



 
 
 
 
 
 
 

 

How did you learn about the Food Bank of the Southern Tier?  
  
_____________________________________________________________________________________ 
  
_____________________________________________________________________________________ 
  
_____________________________________________________________________________________ 
 
How would the Food Bank benefit from your involvement on the Board?  
  
_____________________________________________________________________________________ 
  
_____________________________________________________________________________________ 
  
_____________________________________________________________________________________ 
 
Skills, experience and interests (Please mark with an “x” all that apply) 
 
(   ) Finance/Accounting  (   ) Education/Instruction  
(   ) Personnel/Human Resources  (   ) Special Events  
(   ) Administration/Management   (   ) Grant Writing  
(   ) Nonprofit Experience  (   ) Fundraising  
(   ) Community Service  (   ) Outreach/Advocacy  
(   ) Policy Development  (   ) Legal  
(   ) Program Evaluation  (   ) Government/Municipal Service  
(   ) Public Relations/Communications          (   ) Other ____________________________________ 
 
Why are you interested in joining the Food Bank’s Board of Directors? 
  
_____________________________________________________________________________________ 
  
_____________________________________________________________________________________ 
  
_____________________________________________________________________________________ 
 
Please tell us anything else you would like to share:  
  
_____________________________________________________________________________________ 
  
_____________________________________________________________________________________ 
  
_____________________________________________________________________________________ 
 
Do you have any questions about the Food Bank of the Southern Tier or Board membership?  
  
_____________________________________________________________________________________ 
  
_____________________________________________________________________________________ 
  
_____________________________________________________________________________________ 
 
If available, please attach your resume or a brief biographical statement and return this form by 
mail, e-mail or in person at the Food Bank address noted on Page 1. 
 
Thank you very much for your interest in the Food Bank of the Southern Tier! 
 
 



Deborah Woglom 
1902 Wood Lane 

Corning, NY 14830 
(607) 962-4297 or (607) 346-1958 (cell) 

dwoglom@elmira.edu 
debbywoglom@gmail.com  

 
 

Education:  MPH, University of North Carolina-Chapel Hill, 2023 
MS Nursing, SUNY Binghamton, 1990 

   BSN, University of Delaware, 1982 
 
Experience:   
1995-present  Elmira College, Department of Nursing, Adjunct Faculty, Elmira, NY 
   Current Courses (Lead faculty) 
    Health Assessment (1994-present) 
    Pathophysiology/Pharmacology  (2010- present)  
    Professional Seminar (2012-present) 
    Critical Thinking (2015-2019) 
    Global Humanitarian Issues (2011-present) 
    Community Nursing Clinical Faculty (1999, 2018-present) 
   Previous Courses (Course Coordinator/Clinical) 
    Pediatrics (2 semesters) 
    Med/Surg (1 semester) 
    ICU/OB (1 semester) 
 
2002-2007  Corning Community College, Adjunct Professor, Corning, NY 
   Courses Taught: 
    Issues and Perspectives in Nursing  
    Human Sexuality 
 
1987-1988  Staff Nurse in ICU, Arnot Ogden Medical Center 
   Elmira, NY 
 
1986-1987  Staff Nurse, Professional Home Health Care, Inc., 
   Newark, DE 
 
1982-1987  Assistant Head Nurse/Staff Nurse, MICU  

Medical Center of Delaware 
Wilmington, DE 

 
1981-1982  Nurses Aide, Medical Center of Delaware (General Division) 
   Wilmington, DE 
 
Summer 1981  Nurses Aide, St. Thomas Hospital 
   St. Thomas, US Virgin Islands 
 
1979-1981  Unit Clerk, Medical Center of Delaware (General Division) 
   Wilmington, DE 
 

mailto:dwoglom@elmira.edu
mailto:debbywoglom@gmail.com


Professional   Sigma Theta Tau International (1977-present) 
Affiliations:  Alpha Sigma Lambda (Inducted 2013) 
 
Leadership  New York Hope Disaster Simulation Exercise (2016-present) 
Projects Created a 4-day full immersion disaster training exercise for 

college/university students in conjunction with the Consortium for 
Humanitarian Service Education. This exercise is run yearly at the 
State Preparedness Training Center in Oriskany, NY with 
approximately 50 participants, over 50 volunteer staff and a wide 
variety of community partners. 

 
Elmira Family Resource Center (2016-2018) 

Coordinated a team of dedicated community leaders/volunteers to 
create from the ground up, a Family Resource Center to serve 
families in the greater Elmira Community. 

 
Volunteer  Consortium for Humanitarian Service Education (2014-present) 
Service:   Board Member (2018-present) 
    Exercise Director NY Hope (2016-present) 
    Exercise Staff Atlantic Hope/Missouri Hope/Florida (2014-present)  
   Medical Reserve Corps (2018-present) 

Chemung County, Monroe County, Schuyler County, Steuben 
County, Yates County, Member ServNY 
COVID volunteer (case investigation/vaccinator) 

   Wineglass Marathon Volunteer (1998-present)    
    Coordinate Mile #23 water stop for over 50 volunteers 

Family Service Society, Inc., Board Member (1994-2020) 
    Board Chair (3 years), PR/Marketing: Chair,  

Nominating Committee 
   American Red Cross (Corning/Greater Steuben/Finger Lakes Chapter) 

Board Member (1994-2019: one year off rotation every 6 years) 
Board Chair:  2004-2006, 2016-2019  
Committees:  Youth: Chair, International Services: Chair,   
Nominating, Personnel, Strategic Planning 
Disaster Volunteer:  Disaster Health Services,  2018-present 
International Humanitarian Law Instructor, 2012-present 

   All Saints Academy  
    School Committee Member (Chair: 3 years) 
    PSA Member (Chair: 5 years) 
    Created School Newsletter (10 years) 
    Coordinated Annual Variety Show (19 years) 
    Coordinated Middle School Enrichment Program (5 years) 
    Fundraising Chair (many over 19 years) 
   All Saints Parish 
    Youth Ministry (Volunteer: liturgy, retreats) 
    Youth Ministry Board (Chair:  3 years) 
    Parish Council Representative  
    



Health Ministry of the Southern Tier 
 Board Member  (2012-2018) 
 Volunteer Clinic Nurse  (2013-2017) 
Corning East High 

    PTA President (2 years), Secretary (1 year) 
    Reflections Chair, Health and Safety Committee Chair 
   Corning-Painted Post PTA Council Member 
    Secretary (2 years) 
    Health and Safety Chair 
 
Mission Work: Mission Trip to Lares, Puerto Rico 2019 

Helping Hands and Beyond Mission to Haiti 2017 
   Mission trip to Grenada 2017 
   Helping Hands and Beyond Mission to Haiti 2016 
   Life Tree Mission to Ponce, Puerto Rico 2016 (trip nurse) 

Helping Hands and Beyond Mission to Haiti 2015 
Life Tree Mission to Ponce, Puerto Rico 2015 (trip nurse) 

   Helping Hands and Beyond Mission to Haiti 2014 
   Helping Hands and Beyond Mission to Haiti 2012 
    
Certifications:   JHU COVID-19 Contact Tracing Course (5/20) 
 Soft Skills for Crisis Managers, Disaster Ready (5/19) 
 EdX/Harvard Humanitarian Response in Conflict and Disaster (2017) 

Disaster Health Services, Administering a Small Disaster 
Sheltering Fundamentals-current 
Disaster Health Services- various course/certifications -current 
Certified in Missing Maps (2019) 

   Red Cross Basic Aid Training Instructor 
   Red Cross Babysitting Course Instructor 
   Nationally Certified International Humanitarian Law Instructor-current 
   American Heart Association CPR certified - current 
   Red Cross CAS certified -current 
    
Awards/  Nightingala Award– 2019 
Recognitions: Professional Nurses of the Twin Tiers: Excellence in Nursing Award– 2015 

Elmira College:  Undergraduate Excellence in Teaching Award- 2013 
   All Saints Academy: Seton Newmann Award- 2010  
   Cynthia Wedel Award/Red Cross- 2008-2009 
   Greater Steuben Chapter/Red Cross:  Spirit of Humanity Award- 2008 
   Corning Kiwanis Club:  Everyday Hero Award- 2008 
   Rho Gamma Chapter STT:  Community Volunteerism Award- 2007 

Greater Steuben Chapter/Red Cross:  Macbeth Award- 2002    
    
    
    
    
 

 



Food Bank of the Southern Tier 

2024 Board & Committee Member Profile Worksheet 
Expertise /Skills/Personal Data 

# of Responses -- 15  
         
Age       Total % 

21-35             1 7% 
36-50             4 27% 
51-65             8 53% 

Over 65       2 13% 
Prefer to not answer               

         
Gender         

Male              7 47% 
Female             8 53% 

Self/other         
         
Race/Ethnicity      
African American/Black         1 7% 
Asian/Pacific Islander         0  
Caucasian           13.5 90% 
Hispanic/Latino           .5 3% 
American Indian/Indigenous         0  
Other Race/Ethnicity           
Prefer to not answer       
 
Religious Affiliation       
Roman Catholic         2 13% 
Other Christian         6 40% 
Jewish     0  
Muslim     0  
Hindu     0  
Buddhist     0  
No Affiliation     5 33% 
Other     2 13% 
Prefer to not answer       
         
Community & Civic Organizations      
Faith Based Organizations         2 13% 
Civic Organizations           2 13% 
Professional Organizations         8 53% 
Local Government           2 13% 
Other Boards of Directors         11 73% 
Community Volunteer         5 33% 
Other          
         



 
 
Occupation Areas & Expertise Areas    Total % 
Accounting           2 13% 
Administration/Management         12 80% 
Banking/Trusts/Investments         1 7% 
Development/Foundation/Fundraising/Philanthropy   3 20% 
Education           5 33% 
Financial Management         3 20% 
Food Industry           3 20% 
Government             
Health      5 33% 
Human Resources           2 13% 
Law/Legal           1 7% 
Marketing /Public Relations         1 7% 
Physical Plant             
Real Estate           1 7% 
Retail/Grocery           1 7% 
Social Services           2 13% 
Strategic Planning           7 47% 
Technology           2 13% 
Other        
         
County Representation       
Broome             2 13% 
Chemung             3 20% 
Schuyler             0 0% 
Steuben             3 20% 
Tioga             1 7% 
Tompkins           6 40% 
Other        
         
FBST BOD/Committee Representation      
Board of Directors           15 100% 
Executive Committee         4 27% 
Finance/Audit Committee           2 13% 
N&CG Committee           5 33% 
Development Committee         5 33% 
Strategy Committee         4 27% 
Facilities     1 7% 
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	Date: 1/29/24
	Name: Deborah  M. Woglom
	Employer Name: Elmira College
	Email: debbywoglom@gmail.com
	Your title:    Adjunct Nursing Faulty
	Address: 1902 Wood Lane       Corning, NY 14830
	Phone: 607-346-1958
	Email_2:  dwoglom@elmira.edu
	Type of business or organization:  Higher Education/Health Care
	Primary services and areapopulation served: Mainly pull students from the northeast and locally
	Check Box3: Off
	Check Box4: Yes
	EducationTrainingCertificates 1: BS Nursing, MS Nursing, Masters in Public Health
	EducationTrainingCertificates 2: CPR/First Aid/AED
	EducationTrainingCertificates 3: Others are included on the attached resume
	Organization 1: American Red Cross                                  Board Member/Volunteer                        1994-Present   
	Organization 2: Family Sevice Society                                Board Member                                         1994-2020
	Organization 3: Others are included on the attached resume 
	How did you learn about the Food Bank of the Southern Tier 1: I have know of it's existence.  I spoke to Meghan Parsons about the organization and the role of a Board member.
	How did you learn about the Food Bank of the Southern Tier 2: 
	How did you learn about the Food Bank of the Southern Tier 3: 
	How would the Food Bank benefit from your involvement on the Board 1: I would be willing to share my time and expertise in any capacity that is needed. 
	How would the Food Bank benefit from your involvement on the Board 2: 
	How would the Food Bank benefit from your involvement on the Board 3: 
	Check Box19: Off
	Check Box20: Yes
	Check Box21: Off
	Check Box6: Yes
	Check Box7: Yes
	Check Box8: Off
	Check Box11: Yes
	Check Box12: Yes
	Check Box13: Off
	Check Box14: Off
	Check Box15: Yes
	Check Box16: Off
	Check Box9: Yes
	Check Box17: Off
	Check Box10: Off
	Check Box18: Off
	Other, please note: 
	Why are you interested in joining the Food Banks Board of Directors 1: I recently completed my MPH and am looking for ways to serve the community. 
	Why are you interested in joining the Food Banks Board of Directors 2: I have served on Boards in the past and had to step down during COVID due to family and work responsibilities.  
	Why are you interested in joining the Food Banks Board of Directors 3: I am looking to ways to resume serving the community
	Please tell us anything else you would like to share 1: I am very excited about the possibility of working with the Food Bank to assure that those in our community have access to 
	Please tell us anything else you would like to share 2: much needed food.  I feel that no one should be hungry.
	Please tell us anything else you would like to share 3: 
	Do you have any questions about the Food Bank of the Southern Tier or Board membership 1: Not at this time, Meghan gave me a lot of information.
	Do you have any questions about the Food Bank of the Southern Tier or Board membership 2: 
	Do you have any questions about the Food Bank of the Southern Tier or Board membership 3: 


