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Introductions
Type in the chat:
1) Your name
2) The name of your agency



Introductions

How does your agency currently 
keep track of service statistics?



1) HPNAP and TEFAP Requirements
2) Events & Statistics on FreshTrak
3) Examples from Agencies
4) Data Requests
5) Questions?

Agenda



1) Understand what distributions count as a 3-day package for 
monthly service statistics

2) Learn about the different types of distributions other agencies 
conduct and how they track them

3) Why are stats important for the Food Bank? Why are stats 
important to your agency?

What will you learn from today’s session?



So Many Acronyms!

Our statistics reporting across the network reflects 
HPNAP guidance, even if your agency does not 
receive HPNAP funding. 

These rules only apply to agencies that distribute 
TEFAP food. If you choose not receive TEFAP food, 
you do not need to follow this guidance.

HPNAP  Hunger Prevention & Nutrition Assistance Program (NYS)
• Many of our partner agencies receive funding from HPNAP for Operations 

Support & Capital Equipment and/or for Food

TEFAP  The Emergency Food Assistance Program (federal)
• A lot of the food that’s available for free on our menu is provided by TEFAP



Requirements
• You must provide food to anyone the first time they come to your agency
• Clients receiving TEFAP food at pantries must fill out a self-attestation 

annually
 If they don’t qualify for TEFAP or do not want to fill out the attestation, you 

should still offer them non-TEFAP food
• Pantries have to offer at least a 3-day package of food at least once per 

month



More About the 3-Day(+) Package

• Can’t just be my personal idea of what 3 days of food looks like
 Has to follow the guidelines set by NYS for a certain number of choices 

across the food groups
• 3-day package is entirely based on what is made available to the client, not 

what they choose to take





Reporting Statistics / 3-Day Packages

• Some pantries allow people to get a 3-day package once/month and come 
more often for a smaller package
• Smaller packages do not count toward monthly stats

• How to handle turkeys/hams/holiday baskets
• Easiest ways

1) Give out as part of their normal visit. 
2) Hold a special distribution AND give access to the rest of the pantry.

• If you don’t allow access to the rest of the pantry, it will not count toward 
monthly stats

• Reminder: if the holiday basket includes any TEFAP food, clients need to 
have a signed and current attestation on file even if they do not regularly 
attend your pantry



Reporting Statistics / 3-Day Packages

Any time a client is 
offered less than a 3-day 
package, you should still 
track it. It doesn't count 
for monthly stats, but it 
does for HPNAP OS-CE 
app



Reporting Statistics / 3-Day Packages



Reporting Statistics

• All agencies must 
report, by the 5th of 
the month, their 
service statistics for 
the previous 
month in PWW



Reporting Statistics

Pantries
• # households served
• # children (<18)
• # adults
• # seniors (60+)

School Food Centers
• # households served
• # children (<18)
• # adults
• # seniors (60+)
• # snacks

Meal Sites/Shelters
• # children (<18)
• # adults
• # seniors (60+)

KFMs and some BackPack 
Programs

• # children receiving 
produce

3-day (+) packages ONLY



Why do statistics matter?

Who does FBST have to provide stats to?



Why do statistics matter?



Why do statistics matter?
• Deciding where to expand strategic partnerships
• Securing funding and resources
• Targeting services towards certain populations
• Understanding your agency’s impact
• Advocacy around food insecurity



FreshTrak



FreshTrak: Service Statistics



Examples from Pantries
• Corning Community Food Pantry

• Ithaca Kitchen Cupboard; Salvation Army – Elmira

• Bread of Life Food Pantry

Questions to consider:
• How often can clients come to your pantry?
• Are there limits on how much food they can receive if they have 

already been that month?
• In addition to your regular pantry, do you hold any other events? How 

do you track them? Are they 3-day packages or not?



Examples from Pantries

• Corning Community Food Pantry



Examples from Pantries

• Ithaca Kitchen Cupboard



Examples from Pantries

• Salvation Army - Elmira



Examples from Pantries

• Bread of Life Food Pantry



Examples from Pantries

For pantry partners, what services or 
events do you track that are different 
than just a 3-day pantry? (Enter in the 
chat)



Data Requests

• For simple service statistics for any/all events and timeframes, use the 
reporting feature in FreshTrak
• Video and slides specifically about this on our SI page of the partner portal

• For more complex statistics/information, request help from us on the 
partner portal with the FBST Community Impact Report Request Form



Data Requests



Data Requests



Which best describes your experience 
on today’s call?

Wrapping Up



Questions?
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